
 

 
 

NORWOOD PLANNING BOARD VIRTUAL MEETING  

January 24, 2022 

7:00 P.M. 
PRESENT:   

Members: Joe Sheehan, Ernie Paciorkowski, Debbie Holmwood, Rob Bamber, Brian Hachey 

and Associate Member Derek Mason 

Also present: Paul Halkiotis, Planning Director and Sarah Bouchard, Assistant Town Planner  
 

The meeting was called to order by Mr. Sheehan who opened with an introduction of guidelines 

for virtually held meetings via the platform GoToMeeting.  
 

Minor Site Plan Review – Sign at 629 Washington Street, The Lark Center, Michelle 

Gaudet Signarama 
 

Ms. Bouchard said it complies with the size for the central business district.  Ms. Gaudet 

described the details of the 2’ x 4’ sign, lighting, and proposed location.   
 

MOTION: Ms. Holmwood made a motion to approve.  

Motion was seconded by Mr. Bamber.          

BY ROLL CALL VOTE: 5-0 motion passed.   
 

Mr. Halkiotis said they would draft a letter of approval and advised the applicant that they would 

also need to obtain a permit from the Building Dept.  
 

Public Hearing - 444 Walpole Street: Special Permit Request– Dunkin Donuts Drive-Thru 

Window, Brian Almeida, Esq. Matthew Smith, PE Norwood Engineering 
 

Ms. Holmwood read the public hearing notice into the record.  Mr. Almeida stated that they 

would like to request a continuance in order to revise the plans based on review comments 

received from the DPW director and Police Dept. 
 

MOTION I: Mr. Paciorkowski made a motion to continue the public hearing until 

February 14th at 7:30 p.m.   Motion was seconded by Ms. Holmwood.          

BY ROLL CALL VOTE: 5-0 motion passed.   
 

*Mr. Halkiotis gave the Board an update while waiting for the start time of the next public hearing.  

Public Hearing - 1210 Boston Providence Turnpike: Special Permit Request – Veterinary Use, 

Brian Almeida, Esq. 
 

Ms. Holmwood read the public hearing notice into the record. Mr. Almeida stated that no changes 

will be made other than the use.  He reviewed how the proposed change will meet all the special 

permit (SP) criteria.  Mr. Sheehan asked if any approvals were needed from the Board of Health.  

Mr. Almeida said it did not and noted that previously it would have required approval from the 

Zoning Board of Appeals but it now falls under the purview of the Planning Board since the 

bylaw was changed and the business is located on the Boston Providence Highway.  Mr. 
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Halkiotis noted that it was the first application the Board had received under the new bylaw.  Ms. 

Holmwood asked about biohazards and Mr. Halkiotis explained that they have to follow the same 

rules of the State as any other veterinary business in terms of disposal of biohazards.  

Mr. Halkiotis noted that Ms. Bouchard's review memo outlined the criteria the Planning Board 

needed to include in their motion and vote.  Mr. Paciorkowski asked about the type of veterinary 

operation, if it included surgery, and if the animals could be kept there overnight.  Mr. Almeida 

said that there will be animals that need to stay overnight after undergoing certain procedures.  

The Chair opened the floor for public comment.  No members of the public wished to speak to 

the application. 
 

MOTION I: Ms. Holmwood made a motion to close the public hearing.    

Motion was seconded by Mr. Hachey. 

BY ROLL CALL VOTE: 5-0 motion passed.   
   
MOTION II: Mr. Hachey made a motion to approve with the conditions as stated pursuant to the 

relevant (bylaw) section that’s been cited. 

Motion was seconded by Ms. Holmwood.          

BY ROLL CALL VOTE: 5-0 motion passed.   
 

*Mr. Halkiotis gave the Board an update while waiting for the start time of the next public hearing.  

Public Hearing - Proposed Zoning Bylaw Amendment, March 14, 2022 Special Town 

Meeting - Amend Section 9.8 Forbes Hill Mixed Use Overlay District and Establish a new 

section 7.8 Life Sciences Development District. Amend the Official Zoning Map to establish the 

new Life Sciences Development District. 
 

Ms. Holmwood read the public hearing notice into the record.  Mr. Halkiotis said that Alexandria, 

a large real estate company and had assembled most of the Polaroid campus to assist Moderna.  

He said he was approached by Moderna regarding their plans for the campus and that Attorney 

Macchi and Attorney Lee have assisted in drafting the Bylaw Amendment for the redevelopment 

of the property which would include a new zoning district; Life Sciences Development District 

(LSDD). He noted that they need a logistics facility which would be a tall building.  The new 

bylaw and district would allow for 80' buildings and by special permit up to a 100'.  

 

Mr. Macchi read letters from Moderna and Alexandria into the record which summarized the 

proposed development by Moderna. 

Letter from the Executive Vice President Regional Market Director of Great Boston of 

Alexandria Real Estate Equities Inc, Hunter Kass: Alexandria plans to reunite the majority of the 

Polaroid site with the last and final purchase of the Forbes Hill Mansion parcel.  The purpose is to 

create an area that will support the development of a cutting-edge biotech campus for Moderna 

Inc. The rezoning articles and accompanying zoning map change will provide the flexibility to 

work with the town to create a multi-building campus that will provide the foundation for 

Moderna’s efforts and life science endeavors in Norwood for decades to come.  

Letter from Moderna/ Scott Nickerson, Senior Vice President US Manufacturing: He expressed 

support of the LSDD. The letter explained that Moderna is basing their future expansions on the 

establishment of the LSDD so they can continue to provide cutting edge research and vaccine 

manufacturing.  The proposed LSDD addresses infrastructure challenges that they face. They 

noted that Moderna has made a decades-long commitment to Norwood.  

Mr. Macchi discussed the public-private partnership and how well everyone has worked together.  

He explained the needs required mostly 3-4 story office buildings, the automation needed, that 

they need flexibility in the district, and that there will be a heavy vegetative buffer, 
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Mr. Paciorkowski spoke favorably for the Article but expressed his concern that Moderna is a 

tenant and Alexandria is the owner/landlord and what happens in 15-20 years if the building 

should become vacant.  Mr. Sheehan asked why 100' and not just 70' or 80'? Mr. Patel explained 

that they wanted to maximize green space on the property and detailed how many square feet they 

needed for their operation and in order to reduce the sprawl and how the proposed design of the 

automated system increases efficiency and thus the need to go higher rather than increasing the 

outward square footage.  The footprint would be 110-115k square feet for the higher building 

compared to 225k square feet without the tall building. 50%-70% of the buildings will be the 80-

100' high warehouse for the automated storage and retrieval system.  Ms. Holmwood asked about 

fire safety.  Mr. Macchi noted that no one will be living or working at the 100' level so no rescue 

would be needed but noted that they would consult with the fire department.   

Forbes mansion plans:  visitor’s center, parking, architect hired to keep historic nature of the 

exterior of the building. 

Discussion was had regarding what the Planning Board would require when a special permit 

application was received for a building of that height. It was noted that the Warrant Article only 

gives Alexandria/Moderna the ability to ask for that size building.  The Planning Board would 

still have the authority to approve or deny it when an application was received.  

Mr. Halkiotis noted that the bylaw amendments would delete the Forbes Hill Mixed Use Section 

and amend the map removing it. Discussion was had regarding the vegetative buffering, 

dimensional requirements, table of use, what uses would be appropriate, and the Land Use bylaw 

based on the land not just on the current tenant.   

Public comment:  Ms. Bouchard read a resident's letter into the record (from Ms. Judith Howard).  

Mr. Halkiotis said that she and Sarah would be sending a written response to the question.   

There were no other comments from the public.  Mr. Halkiotis explained that with the buffer and 

due to the angle of the land, the building would not really be seen except from the tallest 

buildings in town. 
 

MOTION I: Mr. Paciorkowski made a motion to close the public hearing. 

Motion was seconded by Ms. Holmwood         

BY ROLL CALL VOTE: 5-0 motion passed.     
 

MOTION II: Mr. Paciorkowski made a motion of a favorable recommendation on the zoning 

Article.  Motion was seconded by Mr. Hachey.     

BY ROLL CALL VOTE: 5-0 motion passed.   
 

Public Hearing - Proposed Zoning Bylaw Amendment, March 14, 2022 Special Town 

Meeting -Amend Section 4, Table of Dimensional Requirements, Floor Area Ratio in Medical 

Services Overlay District 
 

Ms. Holmwood read the public hearing into the record.  Mr. Halkiotis reviewed the table of 

dimensional requirements and explained that the hospital had previous 399,000 square feet which 

had a 0.89 a floor area ratio and exceeded the existing floor area ratio of 0.5.  The Norwood 

Hospital is in the design phase and will be proposing a 419,200 square feet footprint and 1.03 

floor ratio. The hospital will need to meet the requirements of a modern day hospital with no 

services missing due to not having the size needed to provide them.  Mr. Bamber mentioned 

about having a site plan to go along with bylaw and Mr. Halkiotis held up a draft design sketch. 

Questions were asked about parking, the chimneys,    

Public comment:  There were no comments from the public.   
 

MOTION I: Ms. Holmwood made a motion to close the public hearing. 

Motion was seconded by Mr. Bamber          

BY ROLL CALL VOTE: 5-0 motion passed.     
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MOTION II: Ms. Holmwood made a motion to approve. 

Motion was seconded by Mr. Paciorkowski.            

BY ROLL CALL VOTE: 5-0 motion passed.  .   

 

1. Department updates & other business 
*Mr. Halkiotis gave the Board updates while waiting for the start time of some of the public hearings. 
 

The Planning Board and Conservation Commission have been invited to a Board of Selectmen 

hybrid meeting on Feb 1st, time TBD, to brief them on the warrant articles for the March 14th 

Town Meeting.  Mr., Halkiotis said he will also continue discussions on establishing a regional 

housing services organization.   He said it will likely be a hybrid meeting.  
 

An application was received for a 6-lot subdivision off Dean St, across from Lancaster Lane.  

Halkiotis gave the Board a brief history of the property.  He noted that he has received comments 

from concerned abutters.   
 

An application was received for a 20-lot subdivision off Prospect St.  Mr. Halkiotis said the 

hearing will likely take place on Feb 28th.  He noted that neighborhood residents had provided 

comments.     
 

A major Project Special Permit application has been received from David Spiegel for a 205 space 

auto storage lot and connects to the Enterprise rent-a-car property.  He said the proposed project 

would run along the on-ramp on the northbound lane of Route 1.  It has also raised questions and 

concerns from abutting residents and the public hearing is scheduled for February 14th.   
 

*At approximately 7:23 pm, the Chair opened the public hearing for 1210 Boston Providence 

Hwy. and returned to the Dept. updates & other business section after the remaining public 

hearings.  

 

Mr. Halkiotis said the bike shop and PetCo are leaving and that space has been leased to a 

company, Harbor Freight, which sells tools. 
 

The Planning Board has CPA application pending seeking 1.6 million dollars to construct a park 

at Saint Street Lot which is a Conservation Commission property.  The General Manager and 

financial managers suggesting breaking up the funding and getting 1/3 from CPA 1/3 from free 

cash, and 1/3 from a municipal bond. 

Mr. Halkiotis discussed having a private non-profit friends group for the park to maintain it.  

They could apply for grants and ask for donations.  He noted that Neponset River has an annual 

clean-up day and the Trails Committee also has park clean-up days.  He discussed eliminating 

invasive species and other maintenance-type issues to be addressed.  He said the DPW would 

maintain the green stormwater system. 
 

In December, the Board agreed on a third party engineer, Tetra Tech, for peer reviews of 

Norwood Hospital. He said it received a contract draft outlining deliverables for their project 

review and an estimated cost of $35,000.   Mr. Halkiotis said he would get a quote for subsequent 

reviews after revisions are made and send that information to the Norwood Hospital parties of 

interest. Warrant Articles for Norwood Hospital relate to the hospital, alternatives for Town 

Meeting.  Existing paper ways/easements, present a problem to build out their proposal.  Town 

Counsel wrote these articles for the March 14th town meeting: abandon 1989 easements or 

extinguish/abandon the paper streets.   
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Announcement: The new CPC coordinator, Kristen Phelps, will be working in-office and from 

home. She is the CPC coordinator in Canton, very experienced and is a great addition to our staff.  

 

Mr. Halkiotis discussed remote meetings after Feb 14th and possibly a hybrid meeting at the 

Senior Center.  He explained that a decision had to be made due to having to write the public 

hearing notices often a month in advance.  The Chair said he would like to meet in person due to 

the large turnout expected with the upcoming applications received. The Board was in agreement.  

 

Motion made by Ms. Holmwood to have a hybrid meeting on Feb, 28th. 

Motion was seconded by Mr. Bamber. 

BY ROLL CALL VOTE: 5-0 motion passed.   

 

Adjournment: 
 

MOTION: Mr. Paciorkowski made a motion to adjourn.  

Motion was seconded by Mr. Hachey.                          .   

BY ROLL CALL VOTE: 5-0 motion passed.   
 

Meeting adjourned at approximately 9:37 p.m.            

Next virtual meeting: February 14, 2021 at 7:00 p.m. 
 


